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AUDIT COMMITTEE 
MINUTES OF MEETING HELD ON WEDNESDAY 8 MARCH 2017, 1700 HRS,  
IN ROOM B124 
 
Present: 
Mrs Kathryn Rankin (Chair) 
Dr Ed Atefi 
Helen Hills 
Shirley Nellthorpe 
  
In attendance: 
Mrs Laura English Southern Internal Audit Partnership 
Dr Jan Edrich  Chief Executive and Principal 
Mr Ryan Sarll  Finance Manager 
Dr Chris Davis  Clerk to the Board (minutes) 
 
PART ONE OF THE MEETING 
 

A.01.17 GOVERNORS’ MEETING TIME WITHOUT SMT 
  
 No matters discussed. 
  

A.02.17 COMMITTEE MATTERS 
  
i Apologies 
 There were apologies from Verona Hall, Lydia Foreman and Rob Jarvis. 
  

ii Declarations of interest 
 There were no declarations of interest, financial or otherwise declared. 
  

iii Minutes of last meeting 
 The minutes of the meeting held on 9 November 2016 were agreed as a true and 

accurate record. All actions had been completed. 
  
 The minutes of the meeting held on 9 November 2016 were agreed and signed. 
  

iv Matters arising 
 Re: A.18.6 iv. Dr Edrich confirmed that the Finance Director had negotiated the 

appointment of External and Internal Auditors for 2017/18 based on a CPI related 
increase with RSM UK Audit LLP (RSM) and a continuation of the Southern Audit 
Partnership 3 year fiscal price arrangement. 
 
Re: A.18.16, iii. A query was raised by a Governor over the issues identified during the 
RSM funding audit and the clawback by the funding body of £68k. 
 
Dr Edrich explained that this related to issues with the College’s ability to provide 
evidence of students’ participation in directed study, work placements and employability, 
enrichment and pastoral activities (EEP). Since the funding audit, the College has drawn 
up new databases to record EEP and directed study hours, and a report that will 
compare the hours recorded against the planned hours recorded on the ILR.    

  
There were no other matters arising. 
 
 
 
 
 
 
 

  



2 
 

A.03.17 GOVERNORS’ MONTHLY REPORT, JANUARY 2017 
  
i Financial aspects 
 Mr Sarll began by drawing Governors’ attention to the Income and Expenditure account, 

stating that the SFA & EFA grants were £1.372m under budget for the six-month period, 
with hopefully a turn around at the year-end resulting in a forecast being £600k under 
budget. Tuition fees are currently on budget and it is believed that the year-end forecast 
will be £166k above budget. The total forecast under budget variance for income at the 
year-end is £357k. 
 
In terms of expenditure both the teaching staff and the support staff costs were presently 
over budget and the year-end variance forecast is £400k over budget. Other operating 
expenses are currently £258k under budget and there is an expectation that the year-
end variance will be £270k under budget. He reported the actual operating surplus 
deficit, which currently stands at a £366k deficit, with a year-end forecast of £214k 
surplus. It is forecast that with the surplus on property sales the year-end surplus will be 
£998k. 
 

ii Matters arising 
 Dr Edrich explained that this was a new item within the agenda; rather than SMT 

reporting on Safeguarding and E&D specifically, Governors would have the opportunity 
to raise any issues regarding the monthly report in this item. 

  
Dr Edrich continued by stating that Safeguarding traffic was high but being managed and 
processed robustly by all staff. 
 
She went on to inform Governors that the national performance benchmarks for 2015/16 
had still not been made available. Governors asked when they were due to be released. 
Dr Edrich was unable to give a precise date, citing that the 2015 outcomes were not 
released until May 2016.  

  
 Governors noted the financial aspects and there were no further matters raised 

regarding the Governors’ Monthly Report, January 2017. 
  

A.04.17 AUDIT MATTERS 
  
i Progress Report on Implementation of Recommendations of Previous Audit 

Reports. 
 Mr Sarll reported that there was nothing outstanding that had not been implemented 

from the progress report. There had been four recommendations from previous Audit 
reports and all had been completed. 
 

 Governors noted progress on implementation of recommendations made in previous 
audit reports. 

  
ii Sub-contracting controls assurance and audit certificate 

Mrs English reported that this was a statutory requirement from the SFA, which required 
colleges to provide an annual assurance statement on the controls and processes in 
place regarding subcontracted provision, where the provision is in excess of £100,000 
per annum. The audit reviewed the controls and processes in this area to support the 
assurance statement and gave an audit opinion of substantial assurance. 
 
She clarified the objectives and scope of the audit for Governors and provided a 
summary of the findings. 
 
She concluded by saying that the audit had seen evidence that confirmed that the 
College had delivered timely, accurate and complete reports to the funding agency twice 
a year.   
  
Governors noted the Sub-contracting controls assurance and audit certificate. 
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iii Internal Audit Report, Visit Two 2016/17 

 Mrs English explained that the visit had looked at four business areas, Risk 
management, Staff utilisation and Safeguarding, which all received a substantial 
assurance audit opinion. The Learner numbers systems area received an adequate 
assurance audit opinion. She went on to report on the summary of findings and the two 
action plans, which have been drawn up for management action following the review 
relating to Learner numbers systems, focusing on unsigned enrolment forms and 
register marking. 

  
 Mrs English explained that the action plans were being implemented and these would be 

followed up during the auditor’s third visit and would be reported on at the next Audit 
committee meeting.   

  
 Governors noted the Internal Audit Report Visit Two 2016/17 
  

iv Review Performance of External Auditors against PIs 
 Mr Sarll confirmed that this was a standard report and the Audit Committee is required 

under its terms of reference to monitor the performance of the College’s external 
auditors. He went on to say that their performance had been excellent in terms of rigour, 
and the advice given to the College. 

  
 Governors reviewed the performance of the external auditors. 
  

v Regularity Audit SAR 
 Mr Sarll explained the rationale for the document and it’s purpose in ensuring that the 

funds the College receives are being used correctly. He went onto say that the external 
auditors have to audit the Regularity Audit SAR to make sure that what the College is 
stating is correct. Mr Sarll then went onto highlight some of the various areas the report 
covered. 

  
He reported that there had been very little change from the previous year and that there 
were no issues to report. 
 

 Governors noted the Regularity Audit SAR for 2016/17. 
  

A.05.17 RISK MANAGEMENT 
  
i Risk Management Board minutes, 15 February 2017 
 Dr Edrich stated that the Risk Management Board reviewed the risk register and risk 

reduction plan. She identified the biggest risk to College, which is funding changes and 
the committee talked about Risk 1.3, which notes changes in Government/SFA/EFA 
policy and major funding reduction.  

  
 She highlighted a revised entry, which have been approved 3.21 referring to failure to 

accurately administer learning agreements. 
  
 She concluded by updating Governors on some of the risks, which had now ‘moved-on’ 

in terms of completion with regards to the Major Redevelopment project. 
  
 Governors noted the minutes of the Risk Management Board meeting held on the 15 

February 2017. 
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A.06.17 DATE OF NEXT MEETING 
 Wednesday 24 May 2017 commencing at 1700 hrs  
 Progress report on implementation of recommendations of previous audit reports 
 External Audit Plan – financial year 2016-17 
 Internal Audit Report – Visit Three 2016-17 
 Annual Internal Audit Report 2017-18 and Strategic Internal Audit Plan 2017-2020 
 Review of Risk management (including annual review of effectiveness of systems of 

internal control 2016-17, Risk Register and Risk Reduction Plan) 
 Governors’ Monthly Report – updates re Financial aspects and matters arising 
  
 PART 2 OF THE MEETING (without SMT) 
  
 Dr Edrich and Mr Sarll left the meeting at this point. Governors were asked if they had 

any questions or wished to raise any points with the Internal Auditors. There were no 
issues raised.  

  
 Mrs English was given the opportunity to raise concerns with Governors over the audit 

process. There were no issues raised. 
  
 There being no further business, the meeting closed at 1810 hrs. 

 
 
 
 
 
 
 


